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Academies will fulfil their local and national responsibilities as laid out in the following 

documents: 

 

 Department for Education’s (DfE’s) statutory guidance Keeping Children Safe in 

Education (2023) and Working Together to Safeguard Children (2018), and the 

Governance Handbook. We comply with this guidance and the arrangements 

agreed and published by our 3 local safeguarding partners (see section 3).  

 Part 3 of the schedule to the Education (Independent School Standards) 

Regulations 2014, which places a duty on academies and independent schools 

to safeguard and promote the welfare of students at the school  

 The Children Act 1989 (and 2004 amendment), which provides a framework for 

the care and protection of children. 

 Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 

74 of the Serious Crime Act 2015, which places a statutory duty on teachers to 

report to the police where they discover that female genital mutilation (FGM) 

appears to have been carried out on a girl under 18 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/governance-handbook
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty
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 West Midlands Safeguarding Children Procedures 

 Mental Health & Behaviour in Schools 

 Birmingham Criminal Exploitation & Gang Affiliation Practice Guidance (2018) 

 Sharing nudes and semi-nudes: advice for education settings working with 

children and young people 

 Relationships education, relationships and sex education (RSE) and health 

education 

http://westmidlands.procedures.org.uk/page/contents
http://westmidlands.procedures.org.uk/page/contents
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/790549/circular-voyeurism-offences-act-2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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The Trust Board/Academy Association will ensure that any commissioned agency will 

reflect the values, philosophy and standards of the Trust. Confirmation should be 

sought from each academy that appropriate risk assessments are completed, and 

ongoing monitoring is undertaken. 

 
3. Guiding Principles 
 

These are the seven guiding principles of safeguarding that all academies in the 

FMAT follow: 

 Have conversations and listen to children and their families as early as possible. 
 Understand the child’s lived experience. 

 Work collaboratively to improve children’s life experience. 

 Be open, honest and transparent with families in our approach. 

 Empower families by working with them. 

 Work in a way that builds on the families’ strengths. 

Build resilience in families to overcome difficulties. 

 

This means that in all academies in the Fairfax Multi- Academy Trust we will: 

 Be aware of the guidance issued by Birmingham or Solihull Safeguarding Children 

Partnership, and procedures for Early Help. 

 Be enabled to listen and understand the lived experience of children and young 

people by facilitating solution focused conversations appropriate to the 

child/young person`s preferred communication style. 

 

It also means that where early help is appropriate, the designated safeguarding 

lead/deputy will liaise with other agencies and da3( )-48871 0 598hat

http://www.lscbbirmingham.org.uk/index.php/early-help
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that they will be supported and kept safe. 

 The fact that children can be at risk of harm inside and outside of their home, 

at school and online. 

 The fact that children who are (or who are perceived to be) lesbian, gay, bi, or 

trans (LGBTQ+) can be targeted by other children. 

 What to look for to identify children who need help or protection  

 

The designated safeguarding lead (DSL)  
 The DSL is a member of the senior leadership team. The DSL takes lead 

responsibility for child protection and wider safeguarding in the academy. This 

includes online safety and understanding our filtering and monitoring processes 

on academy devices and academy networks to keep students safe online. 

 During term time, the DSL will be available during academy hours for staff to 

discuss any safeguarding concerns. 

 When the DSL is absent, the Deputy DSL will act as cover. 

 The DSL will be given the time, funding, training, resources, and support to: 

o Provide advice and support to other staff on child welfare and child 

protection matters. 

o Take part in strategy discussions and inter-agency meetings and/or 

support other staff to do so. 

o 
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safeguarding and child protection are at the forefront of, and underpin, all 

relevant aspects of process and policy development. 
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 The safeguarding associate in each Academy will receive safeguarding 

training relevant to the governance role and this will be updated every 2 years. 
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must be considered, including behaviours that are associated with factors outside 

the academy which can occur between children outside of these environments, 

i.e. where children are at risk of abuse and exploitation outside of their families. 

 

In all academies in the FMAT our DSLs will consider contextual safeguarding in their 

early working of safeguarding processes and give due regard to the effectiveness 

of the academy safeguarding system and the wider system in which the child 

operates. This will be evidenced in: 

● Informal and formal assessments of need/ risk for the child. 
● Case discussions in Safeguarding Team Meetings. 

 

 

 

6. Mental Health 
 

KCSiE required that all staff are aware that mental health problems can, in some 

cases, be an indicator that a child has suffered or is at risk of suffering abuse, 

neglect or exploitation. 

 

Mental Health Support 

 

Department for Education (DfE) (2017) Preventing bullying. 

https://www.gov.uk/government/publications/ 

Department for Education (DfE) (2018) Mental health and behaviour in schools 

https://www.gov.uk/government/publications /mental-health-and-behaviour-in-

schools--2    

 

Academies may choose to appoint a senior mental health lead, though this is not 

mandatory. The senior mental health lead should be supported by the senior 

leadership team and could be the pastoral lead, special educational needs 

coordinator (SENCO) or DSL. 

 

This means that: 

 All staff will be alert to signs of mental ill-health and be aware that mental 

health problems can, in some cases, be an indicator that a child has suffered 

or is at risk of suffering abuse, neglect or exploitation. 

 

https://www.gov.uk/government/publications/
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2


 

12 

 

students about mental wellbeing through the curriculum and reinforcing this 

teaching through academy activities and ethos. 

 Identification: recognising emerging issues as early and accurately as possible. 

 Early support: helping students to access evidence based early support and 

interventions; and 

  Access to specialist support: working effectively with external agencies to 

provide swift access or referrals to specialist support and treatment. 

        

 

 

7. The Designated Teacher for Looked After and Previously Looked 
After Children 

 
 The Academy Association in each academy must appoint a designated 

teacher and should work with local authorities to promote the educational 

achievement of
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necessary regarding any issues of concern affecting the care leaver. 

 

8. Safer Recruitment and Selection 
 

Each Academy within FMAT should follow part 3 of ‘Keeping children safe in 

education’ (KCSIE) and pay full regard to ‘Safer Recruitment’ requirements including 

but not limited to: 

 verifying candidates’ identity and academic or vocational qualifications 

 obtaining professional and character references 

 checking previous employment history and ensuring that a candidate has the 

health and physical capacity for the job,  

 UK Right to Work 

 clear enhanced DBS check  

 any further checks as appropriate to gain all the relevant information to enable 

checks on suitability to work with children. 

 Online safety checks and informing shortlisted candidates that we might conduct 

an online search as part of due diligence checks in the recruitment process. 

 Evidence of these checks must be recorded on the Single Central Record. 

 All recruitment materials will include reference to the academy’s commitment to 

safeguarding and promoting the wellbeing of students.  

 All academies in the FMAT have a selection of staff who have been trained in safer 

recruitment: 

o 
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• body confidence and self-esteem  

• how to recognise an abusive relationship, including coercive and controlling 

behaviour • the concepts of, and laws relating to- sexual consent, sexual 

exploitation, abuse, grooming, coercion, harassment, rape, domestic abuse, so 

called honour-based violence such as forced marriage and Female Genital 

Mutilation (FGM), and how to access support 

• what constitutes sexual harassment and sexual violence and why these are 

always unacceptable. 

 
In any primary phase area within FMAT, personal electronic devices capable of taking 

images (including mobile phones, tablets, digital cameras) may not be used other 

than in the staff room when children are not present. Academy devices may be used 

to record learning but the devices, and any images taken of children, cannot be taken 

off site. 

 

This means in all academies within The Fairfax Multi Academy Trust: 

 All staff will be made aware of each individual academy’s unauthorised 

absence and children missing from education procedures. 

 We will provide opportunities for students to develop skills, concepts, attitudes 

and knowledge that promote their safety and well-being. 

 All our policies which address issues of power and potential harm, for example 

Anti- Bullying, Discrimination, Equal Opportunities, Handling, Positive Behaviour, 

will be inter- linked to ensure a whole academy approach. 

 We also recognise the particular vulnerability of children who have a social 

worker. 

https://www.lscpbirmingham.org.uk/index.php/early-help/early-help
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
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 All Staff will notice and listen to children and young people, sharing their concerns 

with the DSL in writing. 

 Safeguarding leads in each academy will assess, plan, do and review plans. 

 Senior leaders in each academy will analyse safeguarding data and practice to 

inform strategic planning and staff CPD. 

 The DSL or another appropriate member of staff in each academy will generally 



https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://educateagainsthate.com/
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Birmingham or Solihull local safeguarding partnership before a decision is made 

as to whether the mandatory reporting duty applies. 

 

This means that in all academies within FMAT we ensure: 

 Our staff are supported to talk to families and local communities about sensitive 

concerns in relation to their children and to find ways to address them together 

wherever possible. 

 All staff are up to date on the latest advice and guidance provided to assist in 

addressing specific vulnerabilities and forms of exploitation around. 

o Forced marriage (Since February 2023, it’s been a crime to carry out any 

conduct whose purpose is to cause a child to marry before their 18th 

birthday, even if violence, threats, or another form of coercion are not 

used. This applies to non-binding, unofficial ‘marriages’ as well as legal 

marriages). 

o FGM 

o Honour based abuse. 

o Trafficking 

o Criminal exploitation and gang affiliation 

 All staff will be supported to recognise warning signs and symptoms in relation to 

each specific issue, and include such issues, in an age-appropriate way, in their 

lesson plans. 

 

13. Children who go “Missing in Education”. 
 

 A child going missing and or patterns of unauthorised absence, particularly 

repeatedly, can act as a vital warning sign of a range of safeguarding risks, 

including abuse and neglect, which may include sexual abuse or exploitation; 

child criminal exploitation; mental health problems; substance abuse and other 

issues. Early intervention is necessary to identify the existence of any underlying 

safeguarding risks and to help prevent the risk of them going missing in future. 

 Children being absent from education for prolonged periods and/or on repeat 

occasions can act as a vital warning sign to a range of safeguarding issues 

including neglect, child sexual and child criminal exploitation - particularly county 

lines. It is important the academy’s response to persistently absent students and 

children missing education supports identifying such abuse, and in the case of 

absent students, helps prevent the risk of them becoming a child missing 

education in the future. This includes when problems are first emerging but also 

where children are already known to 45 local authority children’s social care and 

need a social worker (such as a child who is a child in need or who has a child 

protection plan, or is a looked after child), where being absent from education 

may increase known safeguarding risks within the family or in the community. 

 Work around attendance and children missing from education will be 

coordinated with safeguarding interventions. 

 The academy must notify the correct Local Authority of any student who has 

been absent without the academy’s permission for a continuous period of 5 days 

or more after making reasonable enquiries. 

 The academy must also notify the relevant Local Authority of any student who is 

to be deleted from the admission register under any of the prescribed regulations 
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amendments. 

 
This means that each academy within Fairfax Multi Academy Trust: 

 
 Hold two or more emergency contact numbers for each student where possible. 

 Ensure l attendance work will liaise closely with the DSL in each academy. 

 Will adapt our attendance monitoring on an individual basis to ensure the safety 

of each young person at each academy. 

 
 Will demonstrate that we have taken reasonable enquiries to ascertain the 

whereabouts of students that would be considered ‘missing’. 

 Will work closely with the appropriate local authority CME Team, School 

Admissions Service, Education Legal Intervention Team and the Elective Home 

Education Team. Where academies in the Trust employ an educational welfare 

officer this role will also be used. 

 

14. Child on child Abuse Including Sexual Violence and 

Harassment 
 

It is important that academies can recognise that children of any age are capable 

of abusing their peers, and that this abuse can include bullying, physical abuse, 

sharing nudes and semi-nudes, initiation/ hazing, upskirting, sexual violence and 

harassment.  

The Trust’s values, ethos and behaviour policies provide the platform for staff and 

students to clearly recognise that abuse is abuse and it should never be tolerated 

or diminished in significance. It should be recognised that there is a gendered nature 

to child-on-child abuse i.e. that it is more likely that girls will be victims and boys’ 

perpetrators. 

Academies should recognise the impact of sexual violence and the fact young 

people can, and sometimes do, abuse their peers in this way. When referring to 

sexual violence this policy is referring to sexual offences under the Sexual Offences 

Act 2003 as described below: 

 
● Rape: A person (A) commits an offence of rape if: there is intentional penetration 

of the vagina, anus, or mouth of another person (B) with his penis, (B) does not 

consent to the penetration and (A) does not reasonably believe that (B) 

consents. 

● Assault by penetration: A person (A) commits an offence if: s/he intentionally 

penetrates the vagina, anus, or mouth of another person (B) with a part of her/his 

body or anything else, the penetration is sexual, (B) does not consent to the 

penetration and (A) does not reasonably believe that (B) consents. 

 Sexual assault: A person (A) commits an offence of sexual assault if: s/he 

intentionally touches another person (B), the touching is sexual, (B) does not 

consent to the touching and (A) does not reasonably believe that (B) consents. 
 Causing someone to engage in sexual activity without consent: A person (A) 

commits an offence if: s/he intentionally causes another person (B) to engage in 

an activity, the activity is sexual, B does not consent to engaging in the activity, 

and A does not reasonably believe that B consents. (NOTE – this could include 

forcing someone to strip, touch themselves sexually, or to engage in sexual 
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activity with a third party.) 
 
This means that in all academies within FMAT: 

 We adopt a ‘whole school’ approach to tackling sexism. 

 We will not tolerate instances of child-on-child 

https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
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child into sexual or criminal activity. 

 
This means that in all academies within FMAT staff will: 

 
 Notice and listen to young people showing signs of being drawn in to anti-social 

or criminal behaviour, 

 use a risk assessment screening tool to support referrals to the appropriate 

Children’s Services for any children we are concerned about. 

 Be aware of and work with the police and local organisations to disrupt as much 

as possible criminal exploitation activity within each academy. 

 

 

PART TWO: KEY PROCEDURES 

 
 

16. Involving Parents/Carers 
 
Responding to concerns about a child  

 

 In general, we will discuss any safeguarding or child protection concerns with 

parents/carers before approaching other academies or agencies and will seek 

their consent to making a referral to another agency. Appropriate staff will 

approach parents/carers after consultation with the DSL. 

 However, there may be occasions when the academy will contact another 

academy or agency 
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Responding to concerns about a child (Birmingham) 

 

 

 

 

 

 

                                               

   

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Concern about a Child: 



 

22 

 

Responding to concerns about a child (Solihull Threshold Guidance) 

 

https://solihulllscp.co.uk/practitioner-volunteers/threshold-guidance-22.php 

Solihull LSCB Threshold Guidance 
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19. Responding to an Allegation About a Member of Staff 
See also Birmingham and Solihull Safeguarding Children Partnership procedures on 

allegations against staff and volunteers. 

 

http://westmidlands.procedures.org.uk/ykpzy/statutory-child-protection-procedures/allegations-against-staff-or-volunteers
mailto:safeguarding@fmat.co.uk
mailto:s.gannon@fmat.co.uk
mailto:s.gannon@fmat.co.uk
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action required. 
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22. Links to the Additional Information About Safeguarding Issues 

and Forms of Abuse 
 

Staff who work directly with young people, and their leadership team should refer to 

this information. 

 
Guidance on children in specific circumstances found in Annex A of KCSiE, and 

additional resources as listed below. 
 

Issue Guidance Source 

Abuse http://westmidlands.procedures.org.uk/pkphz/regional- 

http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkphl/regional-safeguarding-guidance/neglect
http://westmidlands.procedures.org.uk/pkphl/regional-safeguarding-guidance/neglect
http://westmidlands.procedures.org.uk/pkoso/regional-safeguarding-guidance/children-who-abuse-others
http://westmidlands.procedures.org.uk/pkoso/regional-safeguarding-guidance/children-who-abuse-others
http://westmidlands.procedures.org.uk/pkphh/regional-safeguarding-guidance/bullying
http://westmidlands.procedures.org.uk/pkphh/regional-safeguarding-guidance/bullying
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education
http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education
http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education
http://westmidlands.procedures.org.uk/pkotx/regional-safeguarding-guidance/children-missing-education-cme
http://westmidlands.procedures.org.uk/pkotx/regional-safeguarding-guidance/children-missing-education-cme
https://www.nicco.org.uk/
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Drugs http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psy 

choactive%20Substances.html 

http://policeandschools.org.uk/KNOWLEDGE%20BASE/alc 

ohol.html 

 
http://westmidlands.procedures.org.uk/pkpzo/regional- 

safeguarding-guidance/children-of-parents-who-misuse- 

substances 

Birmingham 

Police and 

Schools Panels 

Domestic 

Abuse 

http://westmidlands.procedures.org.uk/pkost/regional- 

safeguarding-guidance/domestic-violence-and-abuse 

West Midlands 

Safeguarding 

Children 

Procedures 

Child 

Exploitation 

http://westmidlands.procedures.org.uk/pkpll/regional- 

safeguarding-guidance/child-sexual-exploitation 

 
http://westmidlands.procedures.org.uk/pkpsx/regional- 

safeguarding-guidance/trafficked-children 

 
Birmingham Criminal Exploitation & Gang Affiliation 

Practice Guidance (2018) 

https://www.birmingham.gov.uk/downloads/file/11545/bi 

rmingham_criminal_exploitation_and_gang_affiliation_pr 

actice_guidance_2018 

West Midlands 

Safeguarding 

Children 

Procedures 

 
 

WMP, BCSP, BCT 

Homelessness https://www.gov.uk/government/publications/homelessn 

ess-reduction-bill-policy-factsheets 

HCLG 

Health 

& Wellbeing 

http://westmidlands.procedures.org.uk/pkpht/regional- 

safeguarding-guidance/self-harm-and-suicidal- 

behaviour 

 

 

https://www.birmingham.gov.uk/downloads/file/9462/m 

edicine_in_schools_feb_2018 

West Midlands 

Safeguarding 

Children 

Procedures 

 
BCC Education 

Safeguarding 

Online https://www.birmingham.gov.uk/downloads/file/8446/se 

xting_flow_chart_feb_2017 

 
 

http://policeandschools.org.uk/onewebmedia/Searching 

%20Screening%20&%20Confiscation%20Jan%202018.pdf 

 

http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psychoactive%20Substances.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psychoactive%20Substances.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/alcohol.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/alcohol.html
http://westmidlands.procedures.org.uk/pkpzo/regional-
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkpll/regional-safeguarding-guidance/child-sexual-exploitation
http://westmidlands.procedures.org.uk/pkpll/regional-safeguarding-guidance/child-sexual-exploitation
http://westmidlands.procedures.org.uk/pkpsx/regional-safeguarding-guidance/trafficked-children
http://westmidlands.procedures.org.uk/pkpsx/regional-safeguarding-guidance/trafficked-children
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
http://westmidlands.procedures.org.uk/pkpht/regional-safeguarding-guidance/self-harm-and-suicidal-behaviour
http://westmidlands.procedures.org.uk/pkpht/regional-safeguarding-guidance/self-harm-and-suicidal-behaviour
http://westmidlands.procedures.org.uk/pkpht/regional-safeguarding-guidance/self-harm-and-suicidal-behaviour
https://www.birmingham.gov.uk/downloads/file/9462/medicine_in_schools_feb_2018
https://www.birmingham.gov.uk/downloads/file/9462/medicine_in_schools_feb_2018
https://www.birmingham.gov.uk/downloads/file/8446/sexting_flow_chart_feb_2017
https://www.birmingham.gov.uk/downloads/file/8446/sexting_flow_chart_feb_2017
http://policeandschools.org.uk/onewebmedia/Searching%20Screening%20%26%20Confiscation%20Jan%202018.pdf
http://policeandschools.org.uk/onewebmedia/Searching%20Screening%20%26%20Confiscation%20Jan%202018.pdf
http://westmidlands.procedures.org.uk/pkphy/regional-safeguarding-guidance/online-safety-children-exposed-to-abuse-through-digital-media
http://westmidlands.procedures.org.uk/pkphy/regional-safeguarding-guidance/online-safety-children-exposed-to-abuse-through-digital-media
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
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Private 

Fostering 

https://www.birmingham.gov.uk/downloads/file/2792/pri 

https://www.birmingham.gov.uk/downloads/file/2792/private_fostering_in_birmingham_information_for_professionals
https://www.birmingham.gov.uk/downloads/file/2792/private_fostering_in_birmingham_information_for_professionals
https://www.birmingham.gov.uk/downloads/file/2792/private_fostering_in_birmingham_information_for_professionals
http://westmidlands.procedures.org.uk/pkpzt/regional-safeguarding-guidance/safeguarding-children-and-young-people-against-radicalisation-and-violent-extremism
http://westmidlands.procedures.org.uk/pkpzt/regional-safeguarding-guidance/safeguarding-children-and-young-people-against-radicalisation-and-violent-extremism
http://westmidlands.procedures.org.uk/pkpzt/regional-safeguarding-guidance/safeguarding-children-and-young-people-against-radicalisation-and-violent-extremism
http://westmidlands.procedures.org.uk/pkpzt/regional-safeguarding-guidance/safeguarding-children-and-young-people-against-radicalisation-and-violent-extremism
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The 4 key categories of risk 

Our approach to online safety is based on addressing the following categories of 

risk: 

o Content – being exposed to illegal, inappropriate or harmful content, such 

as pornography, fake news, racism, misogyny, self-harm, suicide, 

antisemitism, radicalisation and extremism. 

o Contact – being subjected to harmful online interaction with other users, 

such as peer-to-peer pressure, commercial advertising and adults posing 

as children or young adults with the intention to groom or exploit them for 

sexual, criminal, financial or other purposes. 

o Conduct – personal online behaviour that increases the likelihood of, or 

causes, harm, such as making, sending and receiving explicit images (e.g. 

consensual and non-consensual sharing of nudes and semi-nudes and/or 

pornography), sharing other explicit images and online bullying; and  

o Commerce – risks such as online gambling, inappropriate advertising, 

phishing and/or financial scams 

To meet our aims and address the risks above, we will: 

 Educate students about online safety as part of our curriculum. For example: 

o The safe use of social media, the internet and technology 

o Keeping personal information private 

o How to recognise unacceptable behaviour online 

o How to report any incidents of cyber-bullying, ensuring students are 

encouraged to do so, including where they’re a witness rather than a 

victim. 

 Train staff, as part of their induction, on safe internet use and online 

safeguarding issues including cyber-bullying, the risks of online radicalisation, 

and the expectations, roles and responsibilities around filtering and monitoring. 

All staff members will receive refresher training as required and at least once 

each academic year. 

 Educate parents/carers about online safety via our website, communications 

sent directly to them and during parents’ evenings. We will also share clear 

procedures with them, so they know how to raise concerns about online safety. 

 Make sure staff are aware of any restrictions placed on them with regards to 

the use of their mobile phone and cameras, for example that: 

o Staff are allowed to bring their personal phones to school for their own 

use but will limit such use to non-contact time when students are not 

present. 

o Staff will not take pictures or recordings of students on their personal 

phones or cameras. 

o Make all students, parents/carers, staff, volunteers and governors aware 

that they are expected to sign an agreement regarding the 

acceptable use of the internet in school, use of the academy’s ICT 

systems and use of their mobile and smart technology. 

 Explain the sanctions we will use if a pupil is in breach of our policies on the 

acceptable use of the internet and mobile phones.  

 Make sure all staff, students and parents/carers are aware that staff have the 

power to search students’ phones, as set out in the DfE’s guidance on 

searching, screening and confiscation. 

 Put in place robust filtering and monitoring systems to limit children’s exposure 
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Appendix 1 

Definitions and Indicators of Abuse 
1. Neglect 

 

Neglect is the persistent failure to meet a child's basic physical and/or 

psychological needs, likely to result in the serious impairment of the child's health 

or development. Neglect may occur during pregnancy as a result maternal 

substance abuse. Once a child is born, neglect may involve a parent or carer 

failing to: 

 

 Provide adequate food, clothing and shelter (including exclusion from 

home or abandonment). 

 Protect a child from physical and emotional harm or danger. 

 Ensure adequate supervision (including the use of inadequate caregivers); 

or 

 Ensure access to appropriate medical care or treatment. 

 

It may also include neglect of, or unresponsiveness to, a child's basic emotional 

needs. The following may be indicators of neglect (this is not designed to be used 

as a checklist): 

 Constant hunger. 

 Stealing, scavenging and/or hoarding food. 

 Frequent tiredness or listlessness. 

 Frequently dirty or unkempt. 

 Often poorly or inappropriately clad for the weather. 

 Poor academy attendance or often late for academy. 

 Poor concentration. 

 Affection or attention seeking behaviour. 

 Illnesses or injuries that are left untreated. 

 Failure to achieve developmental milestones, for example growth, weight. 

 Failure to develop intellectually or socially. 

 Responsibility for activity that is not age appropriate such as cooking, 

ironing, caring for siblings. 

 The child is regularly not collected or received from academy. 

 The child is left at home alone or with inappropriate carers. 

 

2. Physical abuse 
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 Round burn marks 

 Multiple burn marks and burns on unusual areas of the body such as the back, 

shoulders, or buttocks. 

 An injury that is not consistent with the account given. 
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4. Sexual Exploitation 

 

Child sexual exploitation occurs when a child or young person, or another person, 

receives “something” (for example food, accommodation, drugs, alcohol, 

cigarettes, affection, gifts, money) as a result of the child/young person performing 

sexual activities, or another person performing sexual activities on the child/young 

person. 

 

The presence of any significant indicator for sexual exploitation should trigger a 

referral to Birmingham Children’s Trust.  The significant indicators are: 
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 Inappropriate emotional responses, fantasies. 

 Neurotic behaviour: rocking, banging head, regression, tics and twitches. 

 Self-harming, drug or solvent abuse. 

 Fear of parents being contacted. 

 Running away. 

 Compulsive stealing. 

 Appetite disorders - anorexia nervosa, bulimia; or 

 Soiling, smearing faeces, enuresis. 

 

N.B: Some situations where children stop communicating suddenly (known as 

“traumatic mutism”) can indicate maltreatment. 

 

6. Responses from Parents/Carers 
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Appendix 2 
 

Dealing with a Disclosure of Abuse 
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Appendix 3 

 

Allegations About a Member of Staff, a Member of FMAT 

Governance or a Volunteer 
 

1. Inappropriate behaviour by staff/volunteers could take the following forms: 

 

 Physical 

 For example, the intentional use of force as a punishment, slapping, use of 

objects to hit with, throwing objects, or rough physical handling. 

 Emotional 

 For example, intimidation, belittling, scapegoating, sarcasm, lack of respect 

for children’s rights, and attitudes that discriminate on the grounds of race, 

gender, disability, or sexuality. 

 Sexual 

 For example, sexualised behaviour towards students, sexual harassment, 

inappropriate phone calls and texts, images via social media, sexual 

assault, and rape. 

 Neglect 

 For example, failing to act to protect children/young people, failing to seek 

medical attention or failure to carry out an appropriate risk assessment. 

 Spiritual Abuse 

 For example, using undue influence or pressure to control individuals or 

ensure obedience, follow religious practices that are harmful such as 

beatings or starvation. 

 





 

41 

 



 

42 

 

sense of isolation; and low self-esteem; they may have dissociated from 

their existing friendship group and become involved with a new and 

different group of friends; they may be searching for answers to questions 

about identity, faith and belonging. 

 Personal circumstances - migration; local community tensions; and events 

affecting the student/student’s country or region of origin may contribute 

to a sense of grievance that is triggered by personal experience of racism 

or discrimination or aspects of Government policy. 

 Unmet aspirations - the student/student may have perceptions of injustice; 

a feeling of failure; rejection of civic life. 

 Experiences of criminality - which may include involvement with criminal 

groups, imprisonment, and poor resettlement/reintegration. 

 Special educational need - students/students may experience difficulties 

with social interaction, empathy with others, understanding the 

consequences of their actions and awareness of the motivations of others. 

 

7. This list is not exhaustive, nor does it mean that all children/young people 

experiencing the above are at risk of radicalisation for the purposes of 

violent extremism. 

 

8. More critical risk factors could include: 

 

 Being in contact with extremist recruiters. 

 Family members convicted of a terrorism act or subject to a Channel 

intervention. 

 Accessing violent extremist websites, especially those with a social networking 

element. 

 Possessing or accessing violent extremist literature. 
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Appendix 5 

 


